The Radical Presence

Why Silence Is the Biggest Taboo in Coaching.
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A Philosophical Exploration of Silence.
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The Taboo of Intervention

e

The Coachee’s Space.
ey .—/-}"‘

The Coach's Ego. \L/

The Fear of Being Ineffective. Nl
The Urge to Justify One’s Own Hourly Rate

Through Interventionist

Questions.

.

In the Western-influenced world of coaching, we define our value almost exclusively through our active
intervention. But doesn’t this constant questioning often stem from the fear of our own ego?
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The Alchemy of Shared Silence

Shared silence is not an empty vacuum. It is a highly charged, alchemical space.

-+ Element 1 (Water):
The coachee’s stream of consciousness.

« Element 2 (Oil):
The unconscious core issues.

» Element 3 (Heat):
The coach’s radical, non-judgmental presence.

Like oil and water, deep inner processes do not mix on their
own. The coach'’s pure presence acts as a catalyst (the heat),
binding both elements in the space to create an emulsion of |

insight—without a single word.
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The Anatomy of Insight

The philosophical pramanas define three ways in which truth is attained.

Shabda Anumana Pratyaksha
Testimony & Word. verbal interventions, teachers, or Direct experience.
Knowledge through external PokCmel it ons K ledge th h directi
g g Logic & Reason. nowledge through direct inner
stimuli, Knowledge through rational perception. The purest
deduction

and intellectual form of truth.

reasoning.
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The Trap of the Mind

Anumana
(Logic)

Anumana

(Logic)

The coach asks a

powerful question (Shabda). - The coachee’s mind

springs into action. It
compares, analyzes, and
constructs explanations.

Anumana Anumana
(Logic) i e (Logic)

Most coaching gets stuck in an endless mental ping-pong loop. We analyze the problem in our minds
instead of transforming the identity that created the problem.
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The 4 Stages of Truth

The path of Jnana Yoga requires a radical descent into one’s own inner self.
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2. Manana (Contemplation) — Intellectual reflection.

4. Anubhava (Realization) - The lived, unshakable experience.
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Stages 1 & 2: Mental Ping-Pong

Shravana (Reception)

The issue is on the table.
The coach constantly provides
new stimuli through interventions
and clever questions.

s

consciousness remains untouched.

Manana (Reflection)

The coachee questions and

thinks through what they've

heard purely intellectually, at
the level of the ego.

As long as the coach is speaking, the coachee
remains trapped in these two phases. The intellect
is constantly fed, but the deeper level of
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The Breakdown of Identity

When two people remain together

in coaching and the coach radically

stops providing mental stimuli, the
ego-identity model collapses.

True transformation requires the
courage to let the intellect come
to a complete rest. The path
downward opens only when the
external world falls silent.
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Stage 3: Nididhyasana (The Divided Silence)

Silence as the ultimate catalyst.

The Anchor: The coach’s physical presence acts
as a stable anchor. It signals to the coachee’s
system that it is safe to dissolve the narrative
identity.

The Space: An absolutely non-judgmental
resonant space emerges. The ego-based carousel
of thoughts finally collapses.

Inner Silence: The external silence between the
individuals inevitably forces access to the
coachee’s absolute inner silence.
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Stage 4. Anubhava & Pratyaksha

Direct realization from within.

In absolute inner silence, the solution suddenly emerges on
its own. It is not a laboriously deduced logical conclusion, but
an irrefutable inner experience.

The coachee experiences their own truth through direct
inner perception (Pratyaksha). They sink into the space of
pure consciousness: Consciousness is Brahman.
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Synthesis: The Architecture of Presence

Shabda
(The External
Stimulus)

THE SILENCE
(The Catalyst)

Shravana & Manana
(The Mind
Analyzes)

Nididhyasana
(Deep
Contemplation)

Pratyaksha &

Anubhava
(Direct Experience)

True knowledge moves from external dependence to inner certainty. The bridge between the mind and
consciousness cannot be built through questions—it consists solely of radical, shared presence.
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A Paradigm Shift in Coaching

Action-Based Coaching

Radical Silence

The Mind (Manas)

Pure Consciousness

Mental Stimuli, Frameworks, and “
" Questions (Shabda)

A Non-Judgmental Space for Resonance
, and Absolute Presence

Logical Inference
(Anumana)

Deep Inner Contemplation
(Nididhyasana)

Rational solution to an
intellectual problem

Direct, lived self-realization
(Pratyaksha)
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The Courage to Do Nothing

It takes tremendous maturity and the complete
taming of one’s own ego for a coach to maintain a
space of pure silence over the course of several
sessions. We trust that the coachee’s consciousness
already knows everything—and that our questions

- often only stand in the way.

The most demanding skill a coach can possess is not a new
questioning technique. It is the awareness that the most
powerful intervention is sometimes simply to fall silent.



Truth needs no voice. It needs space.
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